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o Business Overview
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1 ° B U S| n ess overVI ew e Reinforcing Smartphone Advertising Business with Partnership and Others

March 26, 2012 July 4, 2013
Strategic partnership with Reward advertisement service
mgbagg “‘Mobage” of DeNA Co., Ltd. in .GREE “AppDriver offerwall” launched
wdait  the advertising and the social on Japan’s largest SNS
game businesses “‘GREFE”
April 9, 2013 July 31, 2013

Adways Interactive certified as
a Facebook® official partner
“Mobile Measurement
Partners”

Adways enters an agency
agreement with Twitter Inc.
and launches “Twitter
Promotional Advertising”

Facebook®

b ADWAYS Copyright © Adways Inc. All Rights Reserved. d




1. Business Overview: siz at Each Social Media

Total: approx. 1.0 billion
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1. Business Overview: social Media Network
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1. Business Overview: une

r,iAppDriver

=reach the pocket

The above partnership enables advertising on “LINE free coins” by app developers who place
ads on “AppDriver.”

Going forward, with an eye on partnership with “PartyTrack,” a global app tracking tool for
smartphone apps, aim to expand share in smartphone ads market.
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1. Business Overview: une

a App developers b ADWAYS a App developers

Ordering ads > < Ordering ads

Placing ads

F5 LUNE /7N

P

L User * Use
Users access Free Choosing favorite aops Give coins to users after they
Coins to get coins g PP download and open apps
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1. Business Overview: twiter

itter Pro

Twitter Promotional Advertising is an advertising product that is posted on social media,
Twitter, with more than 200 million monthly active users worldwide. It can target users in many
ways such as keywords contained in real-time tweets and Twitter account information. This
agreement enables Adways to propose to advertisers efficient promotions for approaching
target users.
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1. Business Overview: racebook®

U.S. subsidiary certified as a Facebook® official partner
- Providing “PartyTrack,” a global app tracking tool for smartphone apps -

©, ADWAYS

Realizing innovative uniform management of ads
- Can be used globally

* Optimization of ads management

- Measurement utilizing a single SDK
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1. Business Overview: Gree

s largest S

Launch of “AppDriver offerwall” on Gree leads to

Usre

strengthening of partnership media, and thus enables Users install apps to get
Adways to propose to advertisers a wider range of 5 GREE coins
adVvertiSemMENtS.
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1. Business Overview: ruture networks

Strive to gain more advertisers in order to
strengthening networks

maobage

by Debli
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e 1Q FY2013 Performance
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2. 1Q FY2013 Performance
Quarterly Results (QoQ, YoY)

(¥mn)
@le]@] YoY
1Q FY2013 4Q FY2012 1Q FY2012
Change o Change o
Results (¥mn) Change (%) Results (¥mn) Change (%)
6,839 7,057 -218 -3.1% 4,476 +2,362 +52.8%
1,182 1,289 -107 -8.3% 842 + 339 +40.4%
1,143 1,133 +9 +0.9% 793 + 349 +44.1%
39 156 -117 -74.9% 49 -9 -19.9%
-8 116 -125 -107.5% 84 -93 -110.2%
-18 29 -47 -162.2% 20 -38 -190.7%
Net Sales Operating Profit
Decreased ¥218mn QoQ (-3.1%) Decreased ¥117mn QoQ (-74.9%)
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2. 1Q FY2013 Performance: sales

Media, Other
App
Overseas Ads
PC
Smartphone

Feature phone

| ]
v . 6839
FO0D =i 269" , |
235 241
453 194
&,000 S (i
5,000
2.508 cro
4,000
3,000
2062
2,000 g
1,000
1.328
823
0
(¥mn) 4Q FY2012 1Q FY2013

Domestic Advertising : ¥5,971mn
QoQ: +¥73mn(+1.2%)

- Smartphone: ¥2,315mn
—+¥253mn(+12.3%)

- PC: ¥2,833mn
—+¥324mn(+13.0%)

- Feature phone: ¥823mn
—-¥504mn(-38.0%)

App: ¥196mn
QoQ : -¥38mn (-16.3%)

Overseas Advertising: ¥409mn
QoQ: -¥244mn (-37.4%)

*The accounting periods of our overseas subsidiaries end in
December, so their 1Q FY2013 (January-March) figures are
consolidated with the Adways Group’s 1Q FY2013 (April-
June) figures.
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2. 1Q FY2013 Performance: sales

_ Overview

- Smartphone ads and Internet ads net sales steadily

- increased due to focusing on smartphone ads.

. Feature phone ads net sales decreased due to focusing
- on smartphones and contraction of the market.

-Internet (+13.0% QoQ)
-Smartphone (+12.3% QoQ)
-Feature phone (-38.0% QoQ)

- Net sales decreased due to lack of hit products in 1Q
- Income continues to be generated from existing apps

Net sales decreased due to seasonal factors (Chinese
- New Year, etc.)
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2. 1Q FY2013 Performance: cross profit

7,057 6,839
—~— —~—
7,000 35.0%%
Net Sales
B cross P“’f”_ 4,000 300% 1Q Gross Profit: ¥1,182mn
Gross Margin QoQ: -¥107mn (-8.3%)
5,000 2505 Gross margin: -1.0%
— Gross profit decreased in line with decrease
4000 “® in net sales
18.3% 17.:3%
3,000 150% _ glight increase in cost rate due to retention
of good-standing clients resulted in decrease
2000 Fees 1’289 .......................... T — — ]{).[}% |n QFOSS marg|n
Ly | 1,182
T = e R I ............................................. I ..................... = 508
0 0.025
(¥mn) 4Q FY2012 1Q FY2013
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2. 1Q FY2013 Performance: scza Expenses

Other expenses

Depreciation

. Rent

Personnel expenditure,
. recruiting, & education
expenses

SG&A/ consolidated
sales

1,200

1,000

0
(¥mn)

S N Yo 1,143 )
1,133 ,
L L
N
I
16.1% A Th— -
4QFY2012  1QFY2013

30.0%

250%

20.0%

15.0%;

10.0%

2.0%

0.0%;

1Q SG&A Expenses: ¥1,143mn
QoQ: +¥9mn (+0.9%)
SG&A to Sales ratio: +0.6%mn (+0.9%)

-Increase of ¥61mn due to employment of
new graduates.

-Decrease of ¥51mn due to reviewing of
other SG&A expenses.
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2. 1Q FY2013 Performance: Operating Profit
QoQ

156
150
. Operating Profit
Operating margin
120
| 37 |
80 \
22%
0.4%
40
U l
(¥mn) 4Q FY2012 1Q FY2013

1Q Operating profit: ¥39mn
QoQ: -¥117mn (-74.9%)
Operating margin: -1.6%

4.0%

3.0%

2.0%

1.0%

0.0%

Advertising &00
. Overseas Ads
B A
ﬂ] R, 6] 3 ............................................ 5{;] ..............
Media, Other
Eliminations &
corporate
. -85
-109
12
73 122
-32
300 = g4
-288
-600

(¥mn) 4QFY2012 1QFY2013

Advertising: ¥591mn (QoQ: -¥21mn)
Overseas advertising: -¥109mn (QoQ: -¥23mn)
App: -¥122mn (QoQ: -¥109mn)
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2. 1Q FY2013 Performance: Operating Profit

4Q FY2012 Decrease
Operating in gross
profit profit
156 -107
| J | J

Y L J

150 =
Increase in
100 & SG&A 1Q FY2013
expenses Operating
+9 pgg't 1Q Operating Profit: -¥117mn QoQ
2 Main factors for the decrease are
-decrease of ¥107mn in gross profit
-increase of ¥9mn in SG&A expenses
0
L) Personnel Other G&A
expenditure expenses
+61 -51 *Although personnel
1 Il ] xpenditure
A v increased by ¥61mn,

reduced other
SG&A expenses by
¥51mn
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2. ‘IQ FYZO‘I 3 Performqnce: Recurring Profit or Loss Net Profit or Loss

Operating Exchange
profit loss

-55

39
|_'_I |_'_l

30
\ Recurring
20 N
\ loss
10 \ S

(¥mn)

1Q Net Profit or Loss: -¥18mn
QoQ: -¥47mn

Extraordinary income: ¥63mn
Extraordinary loss: ¥0.6mn

Main factor for the above is
- extraordinary income of ¥63mn due to gain on sales of
investment securities

1Q Recurring Profit or Loss: -¥8mn
QoQ: -¥125mn

Non-operating income: ¥10mn
Non-operating expenses: ¥58mn

Main factor for the above is

- non-operating expenses due to exchange loss of ¥55mn

— Handle exchange risks by advance securement of currency,
adjustment of payment cycle, etc. in the future

Gain on Net profit
sales of or loss
investment lbefore
securities Irt100me
axes
+
&0 ¥ v

40
Recurring / \ Net profi
profit or
or loss
loss

- -8
I

T

(¥mn)
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3. Future Initiatives

Invest > Commercialize > Monetize

Growth phase: Earning phase:
Investments Investments
start to bud blossom

Investment phase:
Sowing the seeds
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3. Future Initiatives: Advertising Business

Further expand domestic smartphone ads business

Rewards nnE. mao bagpﬁ

ShotApp Il T-MALL

. @@ niconico
' AppDriver
BOOTAPP

SQUARE ENIX
Market

Facebooks

@®GREE
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Further expand network

in East Asia that are
currently expanding

)
.,gf April 2, 2013

Strategic partnership:with one of
South Korea’s largest ad
networks, “Cauly™

4
-&..@% April 12, 2013

Strategic partnership with one of
South Korea’s largest-reward E:.
advertisement networks, “TnK e,

- May 9, 2013

Business partnership with one of
China’s largest mobile advertising

networks, “YouMi Mobile”

a

Indonesia™

B o) e 0rs

% Philippines

Business partnership with one
of China’s largest mobile
advertising networks, Zhixiao
Affiliate Platform

'&.af? June 26, 2013

Strategic partnership with one of
South Korea’s largest reward
apps, “Cash Slide?”

April 18, 2013

Business partnership with the
owner of Taiwan’s largest PC
reward network, Offerme2

- May 27, 2013

Business partnership with Sony
Digital Entertainment Services Inc.
-To become an advertising agent

partner of an app for China “Dayima”

bnnwnvs
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3. Future Initiatives: overseas Business

To become No.1 in smartphone ads business in Asia

----- @ @ philippines
o “:@ Singapore
Plan to make subsidiaries by g CHimam MR
the end of 2013 6 ..... o e
Aim for business Indonesia " "

expansion in Indian market

jAppDriver

< rgach the pocket

Aim to make profit at early stage in
Southeast Asia through network
cooperation
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3. Future Initiatives: new services

Enhance income from existing advertising
businesses with launch of new services

Launch of “Free pre-registration for new apps -
Yoyaku Top 10-,” a pre-registration service for | s BOOTAPP w’ShotApp
new apps before their releases, through Android
APP ANAWEDSIIE

P Approximately other services are under preparation{
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3. Future Initiatives

To make a profit

Continuously aim to expand domestic advertising business
centering on smartphone ads

For overseas advertising business, lay the groundwork of each branch
in Asia and establish an advertisement network across Asia

Commercialize as many as possible of new services which will be
released in the future

6 ADWAYS Copyright © Adways Inc. All Rights Reserved.



o FY2013 Guidance
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4. FY2013 Guidance

FY2013 Consolidated Guidance (April 1, 2013—March 31, 2014)

(¥mn)

Net Sales Operating Profit Recurring Profit Net Profit

FY2013 Forecast

1Q Cumulative
Performance

Progress *

Reference)

FY2012 Cumulative
Results

*Round off the figures below the second decimal place.
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4. FY2014 Guidance

Stock split and unit share system

1. We conduct a 500 for 1 stock split of common stocks owned by shareholders
listed on the final shareholder registry as of September 30, 2013 (record date).

(unit: shares)

Total Number of Number of Shares Total Number of Total Number of

Shares Outstanding Increased Through Shares Outstanding Authorized Shares
Before Split Split After Split After Split

80,915 40,376,585 40,457,500 153,150,000

2. Adways adopts a unit share system which sets a share-trading unit as 100 shares
per unit as of October 1, 2013.
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Information provided in this presentation contains forward-looking statements
including Adways Inc.’s current plans, outlook and estimates related to its business
and industry trends. Such statements are inevitably subject to certain risks and
uncertainties. Actual results may differ from the outlook and estimates expressed
herein due to risks which may or may not be known at present, uncertainties and
various other factors. Adways Inc. makes no warranty that its future outlook and
estimates are accurate, and actual results may differ materially from company
estimates and may be worse than those expressed. Statements made herein are
based on information available as of July 31, 2013 and a variety of factors — many
of which are beyond Adways Inc.’s control — may cause the expressed outlook and
estimates to differ from actual results.
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o Supplementary materials
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5. Supplementary materials

Consolidated sales (Quarterly)

v  4.839
7.000
5,826
B0 5,278 y
4, 66] 4, 665 '

5000 4 ]64 ............. ] 4 48] .............. 4 4?6
4,000
3,000
2,000
1,000

0

(¥mn) 1Q FY2011 2Q FY2011 3Q FY2011 4Q FY2011 1Q FY2012 2Q FY2012 3Q FY2012 4Q FY2012 1Q FY2013
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5. Supplementary materials

4,000

5.000

4,000

3,000

1.000

(¥mn)

Consolidated Cost of Sales (Quarterly)

. Listing fees
. Other costs

-~ Cost of sales/cons. sales
wr Listing fees/parent sales

| 76-6% | | 77.9% |
\J v

1Q FY2011

@Anwnvs

2QFY2011 3QFY2011 4QFY2011 1QFY2012 2QFY2012

Copyright © Adways Inc. All Rights Reserved.

3Q FY2012

4Q FY2012 1QFY2013
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5. Supplementary materials

Consolidated SG&A Expenses (Quarterly)

. Other expenses
-~ SG&A/cons. sales

. Personnel

. Training

L Rent
. Depreciation

l 14.09% |

 12.5% |
A j

1,000 ; 15.49% |
15.5%9 Y
17.7% |_'_,
E’DC' 1 15 50_.-';0 1 I I

&00

\J

4DC| e e S
200
0
(¥mn) 1QFY2011 2QFY2011 3QFY2011 4QFY2011 1QFY2012 2QFY2012 3QFY2012 4QFY2012 1QFY2013
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5. Supplementary materials

Consolidated Operating Profit (Quarterly)

Ly Operating profit
-~ Operating margin
00 -
S00 |-
400 =
300 + 156
— 2.29¢
200 l | 39
100 | 0.8604 |
I:l \
(¥mn) 1QFY2011 2QFY2011 3QFY2011 4QFY2011 1QFY2012 2QFY2012 3QFY2012 4QFY2012 1Q FY2013
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5. Supplementary materials

Current Assets

(Cash and Deposits)

Fixed Assets
Total Assets

Current Liabilities

(Long-term Borrowings
whithin One Year)

Fixed Liabilities
Total Liabilities

Net Assets

énnwavs

Consolidated Balance Sheet (QoQ)

(¥mn)

1Q FY2013 4Q FY2012 Change Change (%)
7,680 7,809 -129 -1.7%
3,912 3,982 -69 -1.7%
1,282 1,215 +66 +5.5%
8,962 9,024 -62 -0.7%
3,974 4,137 -162 -3.9%
50 43 +7 +17.4%
4,025 4,180 -155 -3.7%
4,936 4,843 +92 +1.9%

Copyright © Adways Inc. All Rights Reserved.
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S.

Supplementary materials

Breakdown of Consolidated Sales by Segment (Quarterly)

7,057

8,000 L I 6,839
5,278 Iisil Bl —
4,000 | 4,476 ‘_V_' —
4000 F —
2,000 &
(¥mn) O I I l l QoQ
1Q FY2012 2Q FY2012 3Q FY2012 4Q FY2012 1Q FY2013 Change (¥mn)  Change (%)
B reature phone 1,647 1,694 1,384 1,328 823 -504 -38.0%
L  Smartphone 719 1,279 1,659 2,062 2,315 +253 +12.3%
0 PC 1,234 1,562 1,957 2,508 2,833 +324 +13.0%
Ly Overseas Ads 382 430 424 653 409 -244 -37.4%
L3 App 300 185 168 235 196 -38 -16.3%
B Vedia, Other 191 126 231 269 261 -8 -3.2%
4,476 5,278 5,826 7,057 6,839 218 -3.1%
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5. Supplementary materials

Breakdown of Consolidated Operating Profit by Segment (Quarterly)

156 39

a800 r

i 117
'l o 49 90

400 F |_'_, |_'_,
200 F I I
0
(200) F I I I

(400) F

(0]
1Q FY2012 2Q FY2012 3Q FY2012 4Q FY2012 1Q FY2013 Change (¥mn) Change (%)
B Advertising 303 386 465 613 591 21 3.5%
L v -59 -34 -38 -85 -109 -23 -
ey Ap 63 -25 42 -12 122 -109 -~
B Media, Other -13 -31 -31 73 -32 +41 -
B oo -244 -204 -235 -284 -288 -3 -
49 90 117 156 39 117 74.9%
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5. Supplementary materials
Group Employees (Quarterly)

1,106 1116, 1100, 1,112
20 r 1,00 Ly L) L) Ly

1.000 F 86

|_'_l
745
800 I 551‘_'_,
600 |
B

[~

o
£
o

400

200

|-{

(Persons) 0

1Q FY2011 2QFY2011 3Q FY2011 4Q FY2011 1Q FY2012 2Q FY2012 3Q FY2012 4Q FY2012 1Q FY2013
B ADW Japan 207 208 213 231 272 282 305 309 368
B, ADW China 89 115 133 138 142 185 181 169 154
B Repooon 96 131 139 174 189 256 219 210 206
B  Domestic subs 40 51 56 56 70 88 89 102 111
B f;‘fréﬁf‘:;“bs 24 52 84 100 149 171 190 195 192
I, Temps, part-timers 84 94 140 163 179 124 132 115 81
540 651 765 862 1,001 1,106 1,116 1,000 | 1,112
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5. Supplementary materials

Expected global penetration rate of smartphones by 2015

Reference: eMarketer (Number of smartphones: hundred)
Compared to 2011

b ADWAYS Copyright © Adways Inc. All Rights Reserved. d




5. Supplementary materials

Company Overview

Adways Inc.
' Tokyo Stock Exchange Mothers: 2489 ‘
‘ February 28, 2001 ‘
' Haruhisa Okamura ‘
' ¥1,487mnN (end-September 2013) '
‘ 1,049 including temporary workers (end-September, 2013;

Internet advertising business (domestic and overseas)
App and media business
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