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1. 1Q FY2015 Pgrforman

Quarterly Results (YoY,QoQ)

1Q FY2015

YoY

1Q FY2014

QoQ
4Q FY2014

(¥mn)

Change Change Change Change
Result (¥mn) (%) Result (¥mn) (%)
Net Sales 9,482 8,831 +651 7.4% 9,852 -370 -3.8%
Gross Profit 1,798 1,579 +219 13.9% 1,940 -141 -7.3%
SG&A Expenses 1,593 1,345 +248 18.5% 1,673 -79 -4.7%
Operating Profit 204 233 -28 -12.3% 267 -62 -23.4%
Recurring Profit 220 241 -20 -8.7% 317 -96 -30.5%
Net Profit
(attributable to parent 121 94 +27 29.2% 172 -50 -29.4%
company shareholders)
Net Sales Operating Profit
Increased ¥651Tmn  YoY (+7.4%) Decreased ¥28mn  YoY (-12.3%)
Decreased ¥370mn  QoQ (-3.8%) Decreased ¥62mn QoQ (-23.4%)
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Smartphone

C
(including web browser)
Feature phone
Overseas Ads
App
Media,Other

12,000

10.000

2,000

4,000

4,000

2,000

(¥mn)

9,852

[ BomestcAdvertsing | ¥7,592mn

9,482 | . QoQ: +¥291mn (+4.0%)
v
- Smartphone : ¥4,250mn
QoQ : +¥442mn (+11.6%)
-increase due to reinforced sales activities.
(ex. Giving total propsals)
. PC (including web browser) : ¥3,229mn
QoQ : -¥123mn (-3.7%)
-decrease due to cutdown of financial clients’
orders
Overseas Advertising  ¥1,582mn

QoQ : -¥402mn (-20.3%)
-decrease due to a reaction to spending spree of

budgets before the year-end in Dec.
b

4Q FY2014

1Q FY2015

Fiscal year-end of our overseas subsidiaries is December, so their 1Q
FY2015 (January — March) figures are consolidated with the Adways Group’s
1Q FY2015 (April — June) figures.
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1. 1Q FY2015 Performance: rds_ Prof;’1tﬁ

e

. Net Sales 12,000
[ Gross Profit 1Q Gross Profit : ¥1 ,798mn

=@ Gross margin 9’852 9,482
10,000

QoQ : ¥141mn (-7.3%)

Gross margin : 19.0%

8,000

4,000

4,000

2.000

(¥mn) 4Q FY2014 1Q FY2015
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1. 1Q FY 2015 Performance G& Expené;s

P et el e

QoQ Change

1Q SG&A Expenses : ¥1,593mn

Other expenses 1.800 1.673
i LOT 3 g
Depreciation A s 1 ,593

............ QoQ : -¥79mn (-4.7%)

Rent 1,400

Personnel expenditure,
recruiting,&education

expenses 'I m
¥

SG&A/ consolidated
sales

SG&A to Sales ratio : 16.8%

¢ B

1,200

Personnel expenditure : +¥14mn
- increase due to employment of new graduates

17.0% 16.8%
. Recruiting & education expenses : -5mn

800
Other expenses : -¥78mn
300 - decrease due to allocation of allowance for
doubtful accounts in the previous quarter

400
200

0

(¥mn) 4QFY2014 1Q FY2015
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1. ]_Q FY2 015 Performance Opefatmg

SR Y

QoQ Change

Operating Profit 200

-®-  Operating margin 267 1Q Operating Profit : ¥204mn

QoQ : -¥62mn (-23.4%)
250

Operating margin: 2.2%

204

150

100

2.7% 2.2%

(¥mn) 4Q FY2014 1Q FY2015
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1. 1Q FY2015 Performance: &iﬁ’&iﬂﬁiiﬁﬁ%&iﬁﬁ}};zggldgm)

350 317 450
\ 4
300 400
350
250 220 ¢
M 300
200 250
172
150 200 v
i 121
100 \ 4
100
" 50
0 0
(¥mn) 4Q FY2014 1Q FY2015 (¥mn) 4Q FY2014 1Q FY2015

1Q Net Profit : ¥121mn

(attributable to parent company shareholders)

QoQ : -¥50mn (-29.4%)

1Q Recurring Profit : ¥220mn
QoQ : -¥96mn (-30.5%)
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Internet has gone beyond so many things.
Space, device, border, industry and even imagination.
But it can go further than this. We will amaze the world with it.
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2. BU.Slne%S OVQI'V]‘.QW: Global Smartphone Stratégy .
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Smartphone

X
Become an ad
platform in growing
Asia

Ad Technology

X

Globadl
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Smartphone Strategy
VRO T o

@wr::@ 8 m Yoyaku Top10

Pre-registration platform

by ADWAYS

31 party tracking tool

MNet

JAPAN
Affiliate Network

by ADWAYS

Web affiliate service for PC and SP

zi AppDriver

by ADWAYS

CPI Adnetwork

CHANet HiRR < Smart-C

by ADWAYS
Web affiliate service for PC and SP by ADWAYS
Web affiliate service for FP and SP
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2 uSHleSS OVQTVleW Global Smartphone tratF
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Adways’ ad platform
that connects promotions
in East and Southeast Asian countries.

@ &

Kerea Jup an

@

China

HengKong é & Taiwan

7o B Yy, b
S *s Philippines
Thailand ﬁ: ‘.
l L}
.

Adways

[ ]
\‘Viaham‘l -
é . Vietham
Singapore
ﬁ Indonesia *East Asia refers to Japan, South Korea, China,

Taiwan and Hong Kong in this document.

Copyright © Adways Inc. All Rights Reserved.

B, o &
. Y

e i
:’ 4




2. Business Overview: Giobal Commerce Strategy

Expansion of cross-border Ecommerce Business

Advantages of cross-border Ecommerce

(e.g.)

® Purchase Purch,ase_
/BN Company A’s diapers /I Company A’s diapers

in China " on Japanese
Ecommerce website
""CNY 140 tuni
50%
(JPY approx.2,800) ) > JPY1 ’400

CHANetliRmM x

by ADWAYS

M S
7K 9

Leyifan.com

Market Scale

*
o >l

1.4inion

FY2018
(forecast)

6060n

FY2014

Source: Ministry of Economy, Trade and Industry — May 2015

FY 2014 Report: Development of Infrastructure Related to Economic
and Societal Informatization and Shift to Service-based Economy (e-
commerce Market Survey)
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Meet expanding demand for Chinese Ecommerce
with Ad service x Int’l Shipping Service

Japanese

A Ecommerce site l
Ship abroad
BED

_ Deliver to :
Leyifan’s warehouse :

< [ =
m_ﬁ

Leyifan.com
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OMG, This is Amazing.
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Thank you very much for attending our presentation today.

Information provided in this presentation contains forward-looking statements including
Adways Inc.’s current plans, outlook, estimates and forecast related to its business and
industry trends. Such statements are inevitably subject to certain risks and uncertainties.
Actual results may differ from the outlook expressed herein due to risks which may or may
not be known at present, uncertainties and various other factors. Adways Inc. makes no
warranty that its future outlook and forecasts are accurate, and actual results may differ
materially from company estimates and may be worse than those expressed. Statements
made herein are based on information available as of July31, 2015 and a variety of factors
may cause the statements to differ from actual results.
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12,000

10.000

8,000

4,000

4,000

2,000

(¥mn)

Consolidated sales (Quarterly)

9, 248

A 9, 432

8,695

8,511

7851 | . Z.."i? .....
6,839
........... 839 |
1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014 1Q FY2015
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8,000

7.000

4,000

3,000

4,000

3,000

2,000

1.000

(¥mn)

Consolidated Cost of Sales (Quarterly)

. Listing fees "-" Cost of sales/cons. sales
. Other costs O Listing fees/parent sales

1Q FY2013 2Q FY2013 3Q FY2013 4QFY2013 1Q FY2014 2QFY2014 3Q FY2014 4QFY2014 1Q FY2015
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3. Sulpple"'fﬁ;éntary Materiqls

1,800

1,600

1,400

1,200

1.000

800

400

400

200

(¥mn)

Consolidated SG&A Expenses (Quarterly)

. Personnel _J Rent . Other expenses
. Recruiting & Training . Depreciation & SG&A/cons. sales

1Q FY2013 2Q FY2013 3Q FY2013 4QFY2013 1Q FY2014 2QFY2014 3Q FY2014 4QFY2014 1Q FY2015
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3.
Consolidated Operating Profit (Quarterly)

IJ Operating profits
. 2 Operating margin

<00

400

300

200

(¥mn) 1Q FY2013 2Q FY2013 3Q FY2013 4QFY2013 1Q FY2014 2QFY2014 3Q FY2014 4QFY2014 1Q FY2015
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Consolidated Balance Sheet (QoQ)

(¥mn)
1Q FY2015 4Q FY2014 Change (¥mn) Change (%)

17,863 17,674 +188 +1.1%
11,471 11,668 -197 -1.7%
2,200 2,132 +67 +3.2%
20,063 19,806 +256 +1.3%
6,922 6,613 +308 +4.7%

99 102 -2 -2.8%
7,021 6,715 +305 +4.6%
13,041 13,090 -49 -0.4%

ﬁ{(}opyrigh'@ Adways Inc. All Rights Reserved.



%

e

uppleﬂentéfy Materials

Breakdown of Consolidated Sales by Segment (Quarterly)

T ——— R TR
..... 2852 9,482
8,831 8,695 8,511 ........... g H
R o TN - IO e RO —
v v v il
8,000 . = " L
'&.-DDCI Fin |
4,000
2 000 (¥mn)
0 v i s . i ©Q
1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014 1Q FY2015 Change(¥mn) Change (%)
Smartphone 3,775 4,108 3,472 3,807 4,250 +442 11.6%
PC 3,392 2,850 2,770 3,352 3,229 -123 -3.7%
Feature phone 281 192 164 140 113 -27 -19.6%
Overseas
advertising 979 1,113 1,495 1,985 1,582 -402 -20.3%
App 233 247 399 389 125 -263 -68.5%
Media, Other 169 183 209 176 180 +4 +2.4%
Total 8,831 8,695 8,511 9,852 9,482 -370 -3.8%
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1,000

800
&00
400

200

{200
{400)

(400)

267

(¥mn)

Advertising 725 703 597 686 725 +38 +5.7%
Overseas 1 35 9 6 22 -16 -
advertising
App 91 -47 -85 -63 -70 -7 -
Media, Other -72 -41 -32 -69 -69 -0 -
Eliminations & -326 -289 -294 -280 -357 77 -
corporate
Total 233 360 195 267 204 -62 -23.4%
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3.

2,

1,112 s ; : : 1,089 ’ :
1200 oyl 1049 51003 979 - 1,021 1,024 1088 Loy v
v ’ v ’ v ’ v ’

1.000

800

00
- I l I

0
| ADW Japan 368 374 377 380 425 429 425 421 443
| ADW China 154 163 150 132 127 135 139 132 125
ADW Shanghai 206 159 132 131 122 108 105 101 100

(R&D center)

. Domestic subs 111 103 78 73 77 64 60 59 80
B Overseas subs(except China) 192 184 201 169 176 187 204 188 201
. Temps, part-timers 81 66 65 94 94 101 135 188 202
Total 1,112 1,049 1,003 979 1,021 1,024 1,068 1,089 1,151
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3. pple?rf%entafy _--Materigls [ .

Company Overview

Company name Adways Inc.

Founded February 28, 2001

Business overview Internet business

President & CEO Haruhisa Okamura

Capital ¥1,603mn (As of end of June 2015)

Net Sales ¥ 35,890mn (FY2014, Consolidated)

Employees 1,151 including temp workers (as of end of June 2015)
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