T o, -
i K NN (P Fi
o = e | 3 x
- s 1 L & -_\ i X B A = G
TV by WY T oy s S TmTarRE . ST e
- - ] - - - .
e T - - T
- s, = - - 3 i T
—— ] " - i
™ - - - -

TOKYO STOCK EXCHANGE MOTHERS PR ’ S
STOCK CODE 2489 N sl A

Presentation Material
October 2014

October 31,2014

Financial Results Presentation for 2Q FY20 14  rresident and CEO, Harohina Okamura

s . i -



Topics” =~ 5=

1. 2Q FY2014 Performance
2. Business Overview
3. FY2014 Guidance and Dividend Forecast

4. Supplementary Materials

Copyright © Adways Inc. All Rights Reserved.

P.2

P.10

P.15

P.18



ey -

1. 2Q FY2014 Performance



1. 2Q FY2014P erformance Cumulative

Cumulative Quarterly Results (YoY)

(¥mn)
20 FY2014 YoY 2Q FY2013 (Cumulative)
(Cumulative)
Result Change Change
(¥mn) (%)
17,526 14,490 + 3,035 +20.9%
3,257 2,566 +691 +26.9%
2,663 2,263 +399 +17.7%
594 303 +291 +96.1%
632 256 +375 +146.6%
385 243 +141 +58.0%
Net Sales Operating Profit
Increased ¥3,035mn YoY @ (+20.9%) Increased ¥291mn YoY (+96.1%)
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1. 2Q FYZO]_ 4P erformance Quarterly -

T

Quarterly Results (YoY,QoQ)

(¥mn)
2Q FY2014 YoY 2Q FY2013 QoQ 1Q FY2014
Change Change
Result (%) Result (%)
8,695 7,651 +1,043 +13.6% 8,831 -135 -1.5%
1,678 1,384 +294 +21.3% 1,579 +99 +6.3%
1,317 1,120 +197 +17.6% 1,345 =27 -2.0%
360 263 +97 +36.8% 233 +127 +54.5%
390 265 +125 +47.5% 241 + 149 +62.0%
290 261 +28 +11.0% 94 +196 | +207.9%
Net Sales Operating Profit
Increased ¥1,043mn YoY (+13.6%) Increased ¥97mn YoY (+36.8%)
Decreased ¥135mn  QoQ (-15%) i Increased ¥127mn QoQ (+54.5%)
L, ": ! Copyright © Adways Inc. All Rights Reserved. 4
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1. 2Q FY20 14Performance Net Sales ;"ﬁ
QoQ Change

Smartphone Domestic Advertising ¥7, 1 50 mn
PC 10,000 ;s
(including web browser) PR— : QoQ : -¥298mn (_4_00/ )
. Featuregphone 8’83 1 f 8,695 °
2000 fee T b, At e V :

Smartphone : ¥4,108mn
QoQ : +¥332mn (+8.8%)

Overseas Ads

hop 8,000 |- increase due to ongoing strong performance
: -i u ongoing str:
B Vedia,Other : going gp
7.000 & . PC (includeing web browser) : ¥2,850mn
QoQ : -¥541mn (-16.0%)
6,000 = -decrease due to advertisement budget cuts by
: clients in financial industry
5000 &
Feature phone : ¥192mn
4000 L QoQ : -¥89mn (-31.8%)
: -decrease due to ongoing downsizing of the market
3,000 - since last quarter
2,000 & isi
z Overseas Advertising  ¥1 ,1 13mn
1,000 . QoQ: +¥134mn (+13.7%)
-increase due to strong business
0 P ]
*The accounting periods of our overseas subsidiaries end in December ,so their 2Q
(¥mn) 1Q FY201 4 2Q FY2014 FY2014(April-dune)figures are consolidated with the Adways Group’s 2Q FY2014(July-
September)figures.
A RN K - Copyright © Adways Inc. All Rights Reserved. 5
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nce Gross Profit

1. 2Q FY2014 Performa
QoQ Change

B rersos 10000 - ~2Q Gross Profit : ¥1,678mn

Gross Prof 8,831 8,695  QoQ: +¥99mn (+6.3%)
-0~ Grossmargin ?.-DEO = Senersensenne QoS ;
Gross margin : 19.3% (+1.2ppt)
8,000 & :
19.3% -optimization of advertisement-related resources
7,000 + -redistribution of application development
personnel
6,000 &+
5,000 &=
4,000 &=
3000 b N s
1,678
oo b IR —
000 =
0

(émn) 1Q FY2014 2Q FY2014

L i _’:,_'_':"" - ' ' Copyright © Adways Inc. All Rights Reserved. 6
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ZQ FY2014 Performance' SG&A Expense's'i’f@” =
QoQ Change

— 2Q SG&A Expenses : ¥1,317mn

Other expenses

D o :
epreciation 1345 " - 1317 ..... . QoQ : -¥27mn (-2.0%)
Rent 3 i
_ A00 = T \ G O .’..v ........... i : SG&Ato Sales ratio : 15.2%
Personnel expenditure, :
. recruiting,&education :
expenses :
o SG8A/ consolidated 1,200 & - Personnel expenditure, recruiting &
saes - education expenses : -¥17mn
1000 b M . -decrease in the number of development
: personnel, etc.
g0 b B
15.2% 15.2%
&00 =
400 =
L0 ) [ USSR WSS W ———————
0
(¥mn) 1Q FY2014 2Q FY2014
"._'_:"_E;'._'_ _:_‘r.f_':':_‘"_" = ' o Copyright © Adways Inc. All Rights Reserved. o
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ZQ FY2014 Performance Operating Profit- \\fﬁ
QoQ Change

Operating Profit 00 ........ 3 60 ........ 2Q Operating PrOflt . ¥360mn
Operating margin
M . QoQ : +¥127mn (+54.5%)
330+ . Operating margin : 4.2% (+1.6ppt)
: - -increase in operating profit due to increased
G - gross profit
. 233 S
25'3 B - o ;
200 =
150 &=
e
4.2%
0
(¥mn) 1Q FY2014 2Q FY2014

Copyright © Adways Inc. All Rights Reserved. 8
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ZQ FY2014 P erfOI’m HCQ Tec\ ity Profitamd N”mf j

QoQ Change QoQ Change

390
I, N -
350 350 29Q
S
300 241 300
250 = 250
200 200
150 150 94
g

a0 a0

a0 a0

0 0
temn) 1Q FY2014 2Q FY2014 (mn) 1Q FY2014 2Q FY2014

2Q Recurring Profit : ¥390mn 2Q Net Profit : ¥290mn
QoQ : +¥149mn (+62.0%) QoQ : +¥196mn (+207.9%)
. _‘_'-::':_‘, — A Copyright © Adways Inc. All Rights Reserved. 9
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2. Business Overview: Fv2014 Strategy - =g

Become a Global Smartphone Ads Company

Adways group’s Smartphone Ads sales

ey i Partnership Strategy
BQ
o 3Q 4Q ? 4 & + ® °
ke 3Q Partnering with major
domestic/international media companies
10,000, - to realize cross-border promotions

8.000 ¥

[ ettt ——— 1
Surpass 3Q FY2013 ! !
so0 - by the end of 2Q FY2014 I Overseas Strategy |
: (@ -+ +rrrer eSS R R o I
4,000 + I 1
I Aim to expand business at each office |
2000 | I by developing markets -
2, | . ) 1
l I and establishing promotion systems I
| |
0 - | |
(mny Y2011 FY2012  FY2013  FY2014 e,y T m———— .

* Reference value by Adways’ management accounting F Oc u S

Copyright © Adways Inc. All Rights Reserved. 11



2. Busmess ‘V@I‘VIQW Overseas Strategy - ﬁ

Expansion of overseas advertising

Overseas sales to consolidated sales ratio

Mo W o ~ Rapid increase of YoY
3,000 = 4Q 190%
9 > &
2,500 & 3Q (122% increase in the internet advertising
3 market in Asia)

1.500 ¥

Overseas ads accounts
for more than 10% of

the Adways Group’s sales

1.000 =

500 = %
l I increase
- .

(¥mn) FY2011 FY2012 FY2013 FY2014 *Reference for the internet advertising market in Asia:

*The accounting periods of our overseas subsidiaries end in December ,so their Estimated by eMarketer,dJun.2014 (Asia Pacific region excluding Japan and
2Q FY2014(April-June)figures are consolidated with the Adways Group’s 2Q Australia)
FY2014(July-September)figures.

.................................................................................................................................................................

Copyright © Adways Inc. All Rights Reserved. 12



2. BUS1neSS-~O¥€I’V1_€_W--Overseas Strategy -;_;-1‘m

Expansion of overseas network partnership

Clients ............................................................................................................................................................. .,

gm) e @ gumi Supporting overseas
promotion of
maijor clients

Advertising service-related .
Expanding overseas

dﬁ'l u Facebooke @ advertising service

networks

.‘ . , INMoBlI DOMOBZER @ e e AR A R BR SRR AR ARR SRR SR R BR R S T O °

Promote partnerships in

Payment

. businesses other than
- 0.0 - ]
infobip fortumo advertising services

R

Copyright © Adways Inc. All Rights Reserved. 13
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2. BUS1neSS'-Q¥:‘_€I_'Y1_.QW--Overseas Strategy .\\m

Become Asia’s No.1 CPI network

Cross-border promotions

Realize cross-border

» - — promotions

Establishment of promotion systems Establish a successful
F’o r’r9 4 W 4 ‘ﬂAppDﬂ‘!ekF promotion systems

Copyright © Adways Inc. All Rights Reserved. 14
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3. FY2014 Guidance and Dividend Forecast

o



3. FY2014 Guidance and Dividend Forecast -

R >

FY2014 Consolidated Guidance (April 1,2014-March 31,2015 )

Net Sales

Operating Profit

Recurring Profit

Net profit

(¥mn)

Net Profit per Share

17,526 594 632 385 ¥9.46
47.3% 59.4% 63.2% 80.2% -
31,521 847 840 551 ¥14.45

Copyright © Adways Inc. All Rights Reserved.

*figures below second decimal place rounded off.

Final dividend planned to be ¥1.65 per share by maintaining
the dividend payout ratio as 14% of the consolidated net profit.

(Adways adopts a unit share system which sets a share-trading unit as 100 shares per unit.)

16
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Thank you very much for attending
our presentation today.

Information provided in this presentation contains forward-looking statements including
Adways Inc.’s current plans, outlook, estimates and forecast related to its business and
industry trends. Such statements are inevitably subject to certain risks and uncertainties.
Actual results may differ from the outlook expressed herein due to risks which may or may
not be known at present, uncertainties and various other factors. Adways Inc. makes no
warranty that its future outlook and forecasts are accurate, and actual results may differ
materially from company estimates and may be worse than those expressed. Statements
made herein are based on information available as of October 31, 2014 and a variety of
factors may cause the statements to differ from actual results.

x ; ' : - Copyright © Adways Inc. All Rights Reserved. 17
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4. Supplementary Materials
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4. Supplementary Maﬁéﬁals

Consolidated sales (Quarterly)

o 7, 651 7, 781
00 e 6839
........... i 6,839
FO00 g
5,826
O e st
Tt
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -
0

2QFY2012 3Q FY2012 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014
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4. Supplementary Materials

Consolidated Cost of Sales (Quarterly)

. Listing fees =i~ Cost of sales/cons. sales
. Other costs ws Listing fees/parent sales
8,000
7,000
81.7%

4,000 82.8% 82.6%

SR . -
b B |

4,000 I . .
82.4%
3000 . 82.8%
2.000
1,000
0

2QFY2012 3Q FY2012 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014

(¥mn)

Bl e e e o F ey -
o i deaen A%

MR R AN : Copyright © Adways Inc. All Rights Reserved. 20



'\-'-t"-".'- -_‘--

,.,.,.wd-.p_qn_- "'-'-h-.--..

4. Supplementary Materials - =y
Consolidated SG&A Expenses (Quarterly)

. Personnel _J Rent . Other expenses
. Recruiting & Training . Depreciation "-" SG&A/cons. sales

1,400

1,000

800

&00

400

(¥mn) 2QFY2012 3Q FY2012 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014

R = Sl <1 L
D B T bl PP P By

SeNERERp TSR . Copyright © Adways Inc. All Rights Reserved. 21
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Consolidated Operating Profit (Quarterly)

IJ Operating profits
. Operating margin

-:“0 —
i

400

300

200 F

2QFY2012 3Q FY2012 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014

Copyright © Adways Inc. All Rights Reserved. 29
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Consolidated Balance Sheet (QoQ)

(¥mn)

2Q FY2014 1Q FY2014 Change (¥mn) Change (%)

Current Assets 16,050 15,665 + 384 +2.5%

(Cash and Deposits) 10,726 10,467 +259 +2.5%

Fixed Assets 1,896 1,868 +27 +1.5%

Total Assets 17,946 17,534 +412 +2.4%

Current Liabilities 5,643 5,587 +56 +1.0%

Fixed Liabilities 110 108 +2 +2.5%

Total Liabilities 5,754 5,695 +58 +1.0%

Net Assets 12,192 11,838 +353 +3.0%

R =,

", L el . L
N P imbini o ot R R oy
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S 1
10,00 = S——————— T - F R Ak a— 8’83 ........ 8’695
7,651 7,781 et - i
8000 L o— P b o—
4,000 p
2,000
' [ [ — = = (¥mn)
T PRI, TPTTITTTITT, T S QOQ
2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 Change(¥mn) Change (%)
Smartphone 2,846 3,195 3,882 3,775 4,108 +332 +8.8%
PC 3,022 2,987 3,458 3,392 2,850 -541 -16.0%
B reature phone 659 507 397 281 192 -89 -31.8%
Overseas 690 685 1,109 979 1,113 +134 +13.7%
advertising
App 242 180 225 233 247 +14 +6.1%
[ VMedia, Other 188 225 175 169 183 +14 +8.3%
Total 7,651 7,781 9,248 8,831 8,695 -135 -1.5%

*"Smart-C” affiliate advertising sales which were previously included under the feature phone segment (previously the “mobile phone segment”) have been reclassified

under the smartphone segment as of 1Q FY2012.

alt

Copyright © Adways Inc. All Rights Reserved.
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4. Supple eni}a

Breakdown of Consolidated Operating Profit by Segment (Quarterly)

:‘t_;__y_,Mate'rlals A'ﬁ

I

263 ] | 230 w233 0 00
800 F— g h 4 v
&00
400 |
200
0
(2000 I I
(400) (¥mn)
(600) = QoQ
2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 Change(¥mn) Change (%)
. Advertising 688 710 777 725 703 -21 -3.1%
A%\\/Zr;ies?:g -3 -37 12 -1 35 +37 -
App -97 -87 -104 -91 -47 +44 -
. Media, Other -52 -28 -80 -72 -41 +31 -
0 Eli(r:r;irnpaotirc;?:& 270 -326 -291 -326 -289 +36 _
Total 263 230 314 233 360 +127 +54.5%
Ry _-_ :'..'.:.' ——] a Copyright © Adways Inc. All Rights Reserved. 25
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Group Employees (Quarterly)

1,106 i 1,116 1 1,100 | 1,112 [ gag r
20 N gt g i 1099 109,003 g 5g 7 1,021 1,024
"""""" B 2 ST ; ;
2 S g i v v
1,000
a00
&00
400 l
0
(Persons ) 2Q FY2012 3Q FY2012 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014
. ADW Japan 282 305 309 368 374 377 380 425 429
. ADW China 185 181 169 154 163 150 132 127 135
ADW Shanghai 256 219 210 206 159 132 131 122 108
(R&D center)
. Domestic subs 88 89 102 111 103 78 73 77 64
. Overseas subs(ex. China) 171 190 195 192 184 201 169 176 187
Temps, part-timers 124 132 115 81 66 65 94 94 101
Total 1,106 1,116 1,100 1,112 1,049 1,003 979 1,021 1,024

K
Bl

o
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- e W,
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4, SupplementaryMaterlals

Company Overview

Company name Adways Inc.

] Founded February 28, 2001
Business overview Internet business
President & CEO  Haruhisa Okamura
‘ Capital ¥1,489mn (As of end of September 2014;
‘ Net Sales ¥ 31,521mn (FY2013, Consolidated‘

)
Employees 1,026 including temp workers (As of end of September 2014)

Copyright © Adways Inc. All Rights Reserved. 27
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