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1. Full Year FY2014 Performance . . ,°

Full Year FY2014 Guidance and Results

(¥mn)
Net Sales Operating Profit | Recurring Profit Net Profit
35,500 1,000 1,100 600
35,890 1,057 1,197 686
101.1% 105.7% 108.8% 114.4%

* Figures below second decimal place rounded off.
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1. Full Year FY2014 Performance . . ,°

Dividends

Final dividend to be ¥3.36 per share.
Ordinary dividend ¥2.35
Commemorative dividend ¥1.01

Due to a return to profitability in overseas advertising,
a commemorative dividend of 6% has been added,

raising the dividend payout ratio from 14% to 20%.

*Adways adopts the unit share system of 100 shares as one unit.
*The adoption and implementation is subject to resolution at the general shareholders’ meeting for FY2014.
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1. Full Year FY2014 Performance . . ,°

Cumulative Quarterly Results (YoY)

YoY FY2013 (Cumulative)
FY2014
|ati
Sl Result Change Change
(¥mn) (%)

35,890 31,521 +4,369 +13.9%

6,891 5,603 +1,288 +23.0%

5,834 4,755 +1,078 +22.7%

1,057 847 +209 +24.7 %

1,197 840 +356 +42.4%

686 551 +134 +24.4%

(¢mn)
Net Sales Operating Profit
Increased ¥4,369mn YoY  (+13.9%) Increased ¥209mn YoY - (+24.7%)
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1. Full Year FY2014 Performance: N%‘iﬂe’s’/ x

YoY Change

40,000 ~ | Domestic Advertising | ¥28,308mn
Smartphone 35,890
(including web browser) M YOY Sl ’379mn (+5 1 0/0)
B Feature phone 35000 k¢ 31,521 Smartphone : ¥15,163mn
Overseas Ads M YoY : +¥2,923mn (+23.9%)
App 30,000 L -despite being impacted by a temporary decline,

. Media,Other we achieved steady growth over the course of the year

PC (includeing web browser) : ¥12,365mn

25000 &
YoY : +¥64mn (+0.5%)
-despite seasonal declines, results remained
20,000 i mostly unchanged from the preceding year

Feature phone : ¥779mn
15.000 = YoY : -¥1,608mn (-67.4%)
: -decrease due to ongoing downsizing of the market
since last year

TR . = E'::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::.5
. . Overseas Advertising  ¥5 573mn
5000 &
. YoY : +¥2,677mn (+92.5%)
0 ] e -increase due to strong business :
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1. Full Year FY2014 Performancei G%@r’éﬁt’}'

]
YoY Change

Gross Prf | 3899, ~ FY2014 Gross Profit : ¥6,891mn
- G i : :
o 35,000 F- YoY : +¥1,288mn (+23.0%)
30,000 19-2% ~ Gross margin : 19.2% (+1.4ppt)
25000 L -in addition to increased sales, we succeeded
' in achieving an increase in gross profit due to
a shift in earnings structure, including the
20,000 & elimination of unprofitable operations by
narrowing down services
15,000 & E
10,000 i 6,891 Renewed Record hlgh
........... v............
in net sales and gross profit.
5,000 &
0

(¥min) FY2013 FY2014




1. Full Year FY2014 Performancei sag,nfp’e}se?

5834 ~ FY2014 SG&A Expenses : ¥5,834mn
p S— YOY : +¥1.078mn (+22.7%)
. SG&Ato Sales ratio : 16.3%

Other expenses 4,000

Depreciation

Rent 4,755 i
Personnel expenditure, 5,000 v . Personnel expenditure, recruiting & education :

recruiting,&education

expenses expenses . +¥433mn
SG&A/ consolidated I -increase in recruiting of new graduates

¢ B

sales -increase in personnel expenditure through
4,000 = expansion of overseas business
Depreciation : +¥50mn

16.3% -increase due to relocation of headquarters and related

2,000 = expenses

15.1% . Rent: +¥76mn
: -increase due to relocation of headquarters and related

2,000 F expenses

Other expenses : +¥518mn

1000 & -increase in outsourcing, R&D and related expenses (+¥176mn)
‘ : -increase in server and related expenses due to
business expansion (+¥175mn)

-increase in events, advertising and promotion costs (+¥63mn)

: -increase in overseas trips (+¥49mn)

] -increase in reserves of overseas businesses (+¥21mn)

(¥min) FY2013 FY2014

Investment in overseas, smartphone ads
businesses, relocation of headquarters




1. Full Year FY2014 P-é'rformanc_e"if Op%;’}éfi‘?
YoY Change

Operating Profit 1.200 P e §

- Operating margin | 1957 ~ FY2014 Operating Profit : ¥1,057mn
o] YoY : +¥209mn (+24.7%)
: 847
v Operating margin: 2.9% (+0.2ppt)
O -operating profit increased due to increase in
gross profit
0o b HE e
400 F
200 :
2.7% 2.9%
0
(¥mn) FY2013 FY2014
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1. Full Year FY2014 Performancei op%;i,g@oﬁ?

YoY Change by Segment

847 1, 057

Advertising 3.000 ‘ ; L

Overseas Ads . YoY : +¥209mn (+24.7%)
App 2,500 &
Media,Other Overseas Ad Achieved turnaround to profitability of ¥30mn
S0 - (+170mn YoY) from a deficit of -¥140mn with
500 L +¥30m n growth in Overseas Ads

-¥ 140m n

500 =

-500 -

-1,000

-1.500

2,000
ctmn) FY2013 FY2014
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1. Full Year FY2014 Performance: .. um..

YoY Change YoY Change

A0 1,197 2 c L 686

551
joo0- . 840 i B Ll CEr SR :
v
B e S s RN o
E_DG ...................................
400 -
6[:‘3 ...................................
am ...................................
200 -
L1 I e e A A A T e OSSP ————
0] 0]

(¥mn) FY2013 FY2014 (¥mn) FY2013 FY2014

FY2014 Recurring Profit : ¥1,197mn FY2014 Net Profit : ¥686mn
YoY : +¥356mn (+42.4%) YoY : +¥134mn (+24.4%)
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2.4Q FY2014 Performance

Quarterly Results (YoY,QoQ)

4Q FY2014

YoY 4Q FY2013

g
V4

w

QoQ 3Q FY2014
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Change Change Change Change
Result (¥mn) (%) Result (¥mn) (%)

9,852 9,248 +603 +6.5% 8,511 +1,340 +15.8%

1,940 1,643 +296 +18.1% 1,693 +247 +14.6%

1,673 1,329 +343 +25.8% 1,497 +175 +11.7%

267 314 -46 -14.8 % 195 +72 +37.1%

317 351 -34 -9.8% 247 + 69 +27.9%

172 203 -30 -15.0% 128 +44 +34.2%

(¥mn)
Net Sales Operating Profit

Increased ¥603mn  YoY (+6.5%) Decreased ¥46mn  YoY (-14.8%)
Increased ¥1,340mn QoQ (+15.8%) Increased ¥72mn  QoQ (+37.1%)




2.4Q FY2014 Performance: et Sales

QoQ Change

..................................................................................................................................................................

9,852 Domestic Advertising ¥7,301 mn
10.000 o — :
Smartphone PR— : .
pC . 8,511 | QoQ : +¥894mn (+14.0%)
including web browser ( e . i
] (Featuregphone ) 7,000 v - Smartphone : ¥3,807mn
: QoQ : +¥335mn (+9.7%)
Overseas Ads B.000 =
A ' -recovery on track from temporary cut back on
PP advertisement placement by game app clients
B WVedia,Other 7.000 |

. PC (includeing web browser) : ¥3,352mn
6,000 ~ QoQ : +¥582mn (+21.0%)
' -icrease in demand from clients in financial industry

5000 &

- Feature phone : ¥140mn
4000 i QoQ : -¥24mn (-14.6%)

-decrease due to ongoing downsizing of the market
3,000 & since last quarter
2,000 i — o

Overseas Advertising  ¥1,985mn
000 -
QoQ : +¥489mn (+32.8%)
i — N T O S B e

(¥mn) 3QFY2014 4Q FY2014

oAl L) | S )
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2. 4Q FY2014 Performtahcei Gross Préfit %’;?I_,‘ ’/ 7

QoQ Change

. Net Sales 12000 ~
Gross Profit 4Q GrOSS PrOflt . ¥1 !940mn
-®-  Gross margin 9'852
] A e i QOQ © +¥247mn (+14.60/0)
: 8,511
v - Gross margin : 19.7%
19.9% 19.7% :
BB -gross profit increased due to increase in net
sales
&,000 &=
renewed| RECOId high
4"[:“::‘:' SN I [ :
1,693 1’940 ..... in net sales and gross profit.
........... e v
EI_DDG T T R e T
0
(¥mn) 3Q FY2014 4Q FY2014
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e 4Q FY2014 PerfOrIﬁance: SG&A Ejépén%_,“ ,/

¢ B

Other expenses
Depreciation

Rent

Personnel expenditure,
recruiting,&education
expenses

SG&A/ consolidated
sales

1.800

1,600

1,400

1,200

1,000

800

&00

400

200

(¥mn)

QoQ Change

1,673
............................. v
1,497
............. -
17.6%
I 17.0%
3Q FY2014 4Q FY2014

7

4Q SG&A Expenses : ¥1,673mn
QoQ : +¥175mn (+11.7%)

SG&A to Sales ratio : 17.0%

Personnel expenditure, recruiting &
education expenses : +¥54mn

-increase in personnel expenditure due to
overseas business expansion

Other expenses : +¥106mn
-increase in reserves (+¥81mn)
-increase in R&D costs (+¥25mn)




2. 4Q FY2014 Performance: operating brois .~

QoQ Change

......................................................................................................................................

Operating Profit 400

-®- Operating margin 4Q Operating Profit : ¥267mn
330 . QoQ : +¥72mn (+37.1%)
e I 2 67 """" Operating margin: 2.7% (+0.4ppt)
L — ;
sl . -increase in operating profit due to increase in
= 195 . gross profit
v ettt

200 -

150 &

g B

50 k- 2.3% 2.7%

0

tmn) 3QFY2014 4Q FY2014
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2 . 4Q FYZ O ]_ 4 PQI‘fOI’In—aIlCQ: Reéurring P.r:ofit #%et?tof?

400

350

300

250

200

150

4Q Recurring Profit : ¥317mn
QoQ : +¥69mn (+27.9%)

QoQ Change

317
v
247
v
3Q FY2014 4QFY2014

400

350

300

250

200

150

QoQ Change

172
— e
128 |
28 I
3Q FY2014 4Q FY2014

4Q Net Profit : ¥172mn
QoQ : +¥44mn (+34.2%)
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3. Business Overview
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3. Business Overview g

Overseas and Domestic Ads Businesses

Overseas Ads Domestic Ads (Smartphone Ads)
Net sales increased by two times YoY due Recovery trend became evident in the 4Q
to business expansion mainly in China, despite decrease in net sales with
Taiwan and South Korea temporary impact
vle¢ vle
-®: -®:
2,000 - Net sales of Overseas Ads L ‘ 4 4,000 ~ Net sales of Smartphone Ads L ‘ 4
Lages 3,500 L ’
1,600 =
3,000 &=
1,400 =
1,200 = 2,000 &=
1,000 &= 2,000 &=
800 = .--E‘-E‘:' -
&S00 =
000 =
400 ¥
200 ol B
0 0
#mn)  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q #mn)  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2012 FY2013 FY2014 FY2012 FY2013 FY2014
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3. Business Overview g

The overseas business drives growth as the second
core of revenue following the domestic business

Overseas Net Sales and Operating Profit

K Net sales:¥5.5bn
Net sl (ift i) ~ Operating Profit: ¥37mn
5000 + Operating profit (right axis)
gl ~Achieved turnaround to profit
3,000 & YoY
2000 Net sales nearly doubled
1000 | o Operating p_rofit increased by
' approximately ¥170mn
f 2 (Net sales surpassed the previous forecast,
: but allowance for doubtful accounts held
-100 operating profit below the previous forecast)
200 ....................................................................................................................................................................
¥mn) = -300
FY2012 FY2013 FY2014

—= vl B lllw‘ LL‘W_JT
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3. Business Overview g

Take in Demand for Cross-border EC Market

Cross-border EC Market Scale Target growing
FY2013 FY2020 (forecast) overseas EC market

O 390.2 » 876.6 ~ Develop overseas delivery agents

utilizing bases in ten countries

.............................................................................................................. abroad and afﬁ“ate services
connecting Asia

AL k) | &7 3
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3. Business Overview g

Newly launched services expanding steadily

. In the six months since the launch of
Ceylfan.com | delivery agency services

REA X SRS

by ADWAYS

Number of cases handled ~ Number of cases handled increased
: by approximately 10x

Amount handled increased by
approximately 20x

Oct Nov Dec Jan Feb Mar
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Maximize business with focus on
Smartphone and Ad Technology while
utilizing existing resources

4. Future Strategy

SmartPhone

X

Ad Technology

X

Global

R D Yy AN ) | 7
484 il
e W - ey
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4. Future Strategy Soa "/

To Date Going Forward
N N

’ ’
W /// \\ N
I I
o . o

Local development as national Connect smartphone promotion
agents in various countries freely via global ads platform

2.8

S

%

A 1k0) | &7
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4. Future Strategy =~ 1 % ’/ %

"Platform & Borderless"

SmartPhone : Ad Technology Global

1
2014

Smartphone x Ads Agency x Overseas Countries
2013

Smartphone x Ads Network x Domestic

opyright © Adways Inc. All Rights Reserved.
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Thank you very much for attending our presentation today.

Information provided in this presentation contains forward-looking statements including
Adways Inc.’s current plans, outlook, estimates and forecast related to its business and
industry trends. Such statements are inevitably subject to certain risks and uncertainties.
Actual results may differ from the outlook expressed herein due to risks which may or may
not be known at present, uncertainties and various other factors. Adways Inc. makes no
warranty that its future outlook and forecasts are accurate, and actual results may differ
materially from company estimates and may be worse than those expressed. Statements
made herein are based on information available as of May14, 2015 and a variety of factors
may cause the statements to differ from actual results.
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5. Supplementary Materials

12,000

10,000

8,000

4,000

4,000

2,000

Consolidated sales (Quarterly)

9, 248

8, 831

1057, 839 | | ‘ ‘ ‘ |

4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013

1Q FY2014

2Q FY2014 3Q FY2014 4Q FY2014
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5. Supplementary Materials ." 7

Consolidated Cost of Sales (Quarterly)

. Listing fees - Cost of sales/cons. sales

. Other costs s Listing fees/parent sales

i . _81.8%
81.7% 82.7% A R—

3,000

4000 b 82.0%  82.6%  81.7%

3,000 .
2,000
1,000

0

4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014
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5. Supplementary Materlalsk Y b 7

1.800

1,600

1,400

1,000

800

&00

Consolidated SG&A Expenses (Quarterly)

. Personnel _J Rent . Other expenses
. Recruiting & Training . Depreciation "-" SG&A/cons. sales

4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014




5. Supplementary Materials

Consolidated Operating Profit (Quarterly)

IJ Operating profits
. Operating margin

500
LU

400 k-

300 F

200 F

4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014

Il B s B
Lt W
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5. Supplementary Materials S ’;,
Consolidated Balance Sheet (QoQ)
(¥mn)
4Q FY2014 3Q FY2014 Change (¥mn) Change (%)
17,674 15,832 +1,841 +11.6%
11,668 10,664 +1,004 +9.4%
2,132 2,342 -210 -9.0%
19,806 18,175 +1,631 +9.0%
6,613 5,266 +1,347 +25.6%
102 152 -50 -32.9%
6,715 5,418 +1,296 +23.9%
13,090 12,756 +334 +2.6%

Sy — LML) i S

opyright © Adways Inc. All Rights Reserved.




> %
2.

Breakdown of Consolidated Sales by Segment (Quarterly)

5. Supplementary Materials

........... S— ’ 8,695 8,511 v
I e S 5 R S i I
v v
8,000 |
4,000
4,000
I = (¥mn)
2,000 || — —
QoQ
L] L L TP, L
4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4QFY2014 Change(¥mn) Change (%)
Smartphone 3,882 3,775 4,108 3,472 3,807 +335 +9.7%
PC 3,458 3,392 2,850 2,770 3,352 +582 +21.0%
Feature phone 397 281 192 164 140 -24 -14.6%
Overseas 1,109 979 1,113 1,495 1,985 +489 +32.8%
advertising
App 225 233 247 399 389 -9 -2.5%
B Vedia, Other 175 169 183 209 176 -33 -15.9%
Total 9,248 8,831 8,695 8,511 9,852 +1,340 +15.8%

ALl k1) | &7
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5. Supplementary Materials '..; "/ »

Breakdown of Consolidated Operating Profit by Segment (Quarterly)

1,000 3 14 ...... T 360 N 267
o | v ot B N i 195 EAR— g
........... g
s00 r
400 F
200 T
0
(2000 F I I I
(400) F (¥mn)
(600) L QoQ
4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014 Change(¥mn) Change (%)
. Advertising 777 725 703 597 686 +88 +14.9%
Overseas 12 1 35 9 -6 -16 -
Advertising
App -104 -91 -47 -85 -63 +22 -
B Vedia, Other -80 -72 -41 -32 -69 -36 -
Eliminations & -291 -326 -289 -294 -280 +13 -
corporate
Total 314 233 360 195 267 +72 +37.1%
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1,100 1,112 e e g 1,089
1,200 v " 1,049 -1 003 1 979 . 1,021 . 1,024  1.068 v
: : | En — i
v v v v
1,000
200
&00
400 .
0
(Persons) 4Q FY2012 1Q FY2013 2Q FY2013 3Q FY2013 4Q FY2013 1Q FY2014 2Q FY2014 3Q FY2014 4Q FY2014
. ADW Japan 309 368 374 377 380 425 429 425 421
. ADW China 169 154 163 150 132 127 135 139 132
ADW Shanghai

(R&D center) 210 206 159 132 131 122 108 105 101

. Domestic subs 102 111 103 78 73 77 64 60 59

. Overseas subs(ex. China) 195 192 184 201 169 176 187 204 188

Temps, part-timers 115 81 66 65 94 94 101 135 188

Total 1,100 1,112 1,049 1,003 979 1,021 1,024 1,068 1,089




5. Supplementary Materials

Company Overview

Company name Adways Inc.

Founded February 28, 2001 .
Business overview Internet business
President & CEO Haruhisa Okamura
‘ Capital ¥1,603mn (As of end of March 2015)‘
‘ Net Sales ¥ 35,890mn (FY2014, Consolidated)‘
‘ Employees 1,089 including temp workers (as of end of March 2015)‘
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