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Note on Terms
• The Accounting Standard for Revenue Recognition (ASBJ Statement No. 29) is in effect from the beginning of FY2021. 

Accordingly, ‘‘Net Sales’’ under the old standard are expressed as ‘‘Gross Sales.”

• The reporting segments starting from FY2022 are as follows: "Agency Business (Domestic/Overseas)," which provides 
comprehensive marketing support for apps and websites, and "Ad Platform Business," which operates UNICORN and 
affiliate ad services, etc.

• Gross profit margin, SG&A expense margin, operating profit margin, ordinary profit margin, profit margin (profit margin 
attributable to owners of parent), sales cost margin and posting cost margin are expressed as a percentage of the gross 
sales above.

• Please note that the gross sales is not official figures that have been audited by the accounting auditor.

• Due to a change in the accounting period starting from FY2021, FY2021 is 9 months for domestic companies and 12 months 
for overseas subsidiaries, and FY2021 Q3 is 3 months for domestic companies and 6 months for overseas subsidiaries.
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Chapter1 : Third quarter results1.
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Quarterly Results ( YoY・QoQ )
(JPY mn)

FY2025 
Q3

FY2024 Q3
-

FY2025 Q3
YoY

FY2024 Q3
QoQ

FY2025 Q2

Performance
Trends Results Change Change (%) Results Change Change (%)

Gross sales 12,404 12,899 -494 -3.8% 11,807 +596 +5.0% 

Net sales 2,964 3,048 -84 -2.8% 2,770 +193 +7.0% 

Gross profit 2,445 2,467 -22 -0.9% 2,222 +222 +10.0% 

SG&A
expenses 2,417 2,443 -25 -1.1% 2,483 -65 -2.7% 

Operating 
profit/loss 28 24 +3 +13.7% -260 +288 -

Ordinary
profit/loss 102 85 +17 +20.5% -223 +326 - 

Profit/Loss 
attributable
to owners of

parent
174 32 +142 +444.4% -277 +451 - 

YoY
QoQ

Gross
sales

(-3.8%)JPY      494 mn Operating 
profit

(+13.7% )JPY      3 mnIncrease :YoY
QoQJPY 596 mn (+5.0%) ( - )JPY  288 mnIncrease : Increase :

Decrease :

* Operating profit/loss, Ordinary profit/loss, and Profit/Loss attributable to owners of parent for Q2 FY2025 were negative. Accordingly, the changes in these figures are not presented
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FY2025 Q3 
cumulative

YoY
 (FY2024 Q3 cumulative)

Results Change Change (%)

Gross sales 38,285 41,031 -2,746 -6.7% 

Net sales 8,870 9,442 -571 -6.1% 

Gross profit 7,287 7,690 -403 -5.2% 

SG&A expenses 7,282 7,612 -329 -4.3% 

Operating profit 5 78 -73 -93.4% 

Ordinary Profit 225 343 -117 -34.2% 

Profit attributable
to owners of

Parent 97 210 -112 -53.7% 

Cumulative Quarterly Results (YoY)

YoYGross
sales (-6.7%)JPY    2,746 mn Operating 

profit (-93.4% )JPY    73 mnDecrease :YoYDecrease :

(JPY mn)
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FY2025 Consolidated Performance 
Forecasts and Results (January 1, 2025-December 31,2025)

Gross sales 
(Reference) Net sales Operating 

profit Ordinary profit

Profit 
attributable to 

owners of 
parent

Forecasts 51,600 11,700 20 170 20

FY2025 Q3
Cumulative 

Results
38,285 8,870 5 225 97

Forecasts 
Progress ratio 74.2% 75.8% 25.9% 132.7% 487.6%

All major metrics are progressing solidly relative to the full-year forecast.

(JPY mn)
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Agency Business
(Domestic)

Segment gross sales: JPY 4,969 mn
YoY: JPY  -810 mn (-14.0%)

Despite a continued decrease due to policy changes at three major clients (following Q2), 
a gradual recovery trend is observed, driven by an increase in new orders received.

Agency Business
(Overseas)

Segment gross sales: JPY 1,852 mn
YoY: +629 mn (+51.5%)

In China, ads for game apps increased, driven by a rise in new game app releases. 
However, brand ads underperformed due to factors such as Japanese clients curbing ad 
spend in the region.

Ad Platform 
Business

Segment gross sales: JPY 4,880 mn
YoY: -461 mn (-8.6%)

UNICORN’s “Brands,” “OTT” and “Other” genres grew.
Financial affiliates decreased due to factors such as major clients curbing budgets and 
policy changes.

Quarterly Segment Summary
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555 569 558 562 702 

5,341 5,841 
6,828 

5,621 4,880 

1,222 
2,125 

1,882 

1,809 
1,852 

5,779 

5,046 
4,803 

3,814 4,969 

12,899 13,583 14,073 

11,807 12,404 

FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Other Ad Platform Agency (Overseas) Agency (Domestic）Agency (Domestic） Agency (Overseas) Ad Platform Other

-17.7%

-20.6%
-4.8%

-11.4%

+16.9%+9.4%

+73.9%

-12.7% +30.3%

-13.2%

-3.9%
+2.4%

(JPY mn)

Quarterly Change in Consolidated Gross 
Sales

YoY Decrease : JPY 494 mn (-3.8%) QoQ Increase : JPY 596 mn (+5.0%)

JPY 12,404 mnQ3 Gross Sales
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632 682 664 668 653

44 44 12 13 16
76 85 78 80 79
27 13 9 39 8

1,662 1,746

1,617

1,680
1,659

2,443 2,572
2,382 2,483 2,417

18.9% 18.9%
16.9%

21.0%
19.5%

FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Other expenses Depreciation Rent Expenditure Recruiting & education expenses Personnel SG&A to sales ratio

19.5%21.0%

16.9%
18.9%18.9%

Personnel Expenditure Recruiting & education expenses Rent Depreciation Other expenses

(JPY mn)

The total expenses declined QoQ, driven by the successful control of Personnel expenses, Recruiting & 
education expenses, and Other expenses.

YoY Decrease : JPY 25 mn (-1.1%) SG&A to sales ratio : 19.5% (YoY: +0.6 points)

JPY 2,417 mnQ3 SG&A Expenses

Quarterly Change in Consolidated 
SG&A Expenses



Copyright © Adways Inc. All Rights Reserved. 11

24
87

237

-260

28

FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Operating profit Operating profit margin

0.2%

1.7%0.6%

0.2%

Operating profit/loss

(JPY mn)

Quarterly Change in Consolidated 
Operating Profit/Loss

* Operating profit/loss for FY2025 Q2 was negative. Therefore, the Operating profit margin is not presented

YoY Increase : JPY 3 mn (+13.7%) Operating profit margin : 0.2% (Flat YoY)

JPY 28 mnQ3 Operating Profit/Loss
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109 90 106 -10 91

175 370 452

135
139

246 134
163

84

237

-506 -507 -484 -469 -440

24 87 237

-260
28

Other Ad Platform Agency Adjust

3.5%
1.9% 2.4%

1.5%

3.5%

3.3%

6.3% 6.6%

2.4%

2.9%
FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Agency Ad Platform

(JPY mn)

Quarterly Change in Consolidated 
Operating Profit/Loss (By Segment)

Agency Ad Platform Other Adjust

O
perating profit/loss

O
perating profit m

argin

Agency

Ad Platform

： Both Operating profit and Operating margin improved QoQ, driven by an increase in Gross sales and the control of SG&A expenses.

： Both Operating profit and Operating margin improved QoQ, despite a decrease in Gross sales, due to the control of SG&A expenses.
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-60

-25

-17 +39+25

28

-3 +27
-20

24

+38

(JPY mn)

Factors Affecting Changes in Consolidated 
Operating Profit

Factors Affecting Changes in 
Gross Profit

-22

Factors Affecting Changes in 
SG&A Expenses

+26

FY2024 Q3
Operating 

Profit

FY2025 Q3
Operating 

Profit

* ”Factors Affecting Changes in Gross loss” were indicated in comparison to FY2024 Q3
  (“Factors Affecting Changes in SG&A Expenses” were indicated as an increase, as a decrease in SG&A Expenses compared to FY2024 Q3 results in an increase (+) in Operating Profit)

Agency

Ad Platform

Other

Adjust Personnel

Expenditure 
Recruiting & 

education 
expenses Rent

Depreciation
Other 

expenses
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85
160

346

-223

102

FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Ordinary profit Ordinary profit margin

0.7%

1.2%
2.5%

0.8%

Ordinary profit/loss

(JPY mn)

Quarterly Change in Consolidated Ordinary 
Profit/Loss

* Ordinary profit/loss for FY2025 Q2 was negative. Therefore, the Ordinary profit/loss margin is not presented

YoY Increase : JPY 17 mn (+20.5%)

JPY 102 mnQ3 Ordinary Profit/Loss
Ordinary profit margin : 0.8% (+0.1 points)
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Equity method 
investment income

Other income

+69
+5 102

28

Breakdown of FY2025 Q3 Ordinary Profit

(JPY mn)

FY2025 Q3
Operating profit

FY2025 Q3
Ordinary profit

Equity method 
investment income ・・・・・・・・・・・・・ +69 mnJPY +5 mnOther income JPY・・・・・・・・・・・・・・・
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32

-683

200

-277

174

FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Profit attributable to owners of parent Profit attributable to owners of parent marginProfit/Loss attributable to owners of parent

0.2%

1.4% 1.4%

(JPY mn)

Quarterly Change in Consolidated 
Profit/Loss Attributable to Owners of Parent

YoY Increase : JPY 142 mn (+444.4%)

JPY 174 mnQ3 Profit/Loss Attributable to Owners of Parent：

* Profit/Loss attributable to owners of parent for FY2024 Q4  and FY2025 Q2 was negative. Therefore, the Profit attributable to owners of margin is not presented

Profit attributable to owners of parent margin : 1.4% (+1.2 points)
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-70102

174

+142

FY2025 Q3
Ordinary profit

FY2025 Q3
Profit attributable 

to owners of parent

Breakdown of FY2025 Q3 
Profit Attributable to Owners of Parent

Gain on sales of 
investment securities

Income taxes total, Other

Gain on sales of investment 
securities +142 mnJPY・・・・・・・・・・ -70 mnIncome taxes total, Other ・・・・・・・・・・

(JPY mn)
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Chapter2 : Shareholder Benefit2.
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We will launch a shareholder benefit program with the aim of expressing our appreciation for the continued support of our shareholders, further 
deepening their understanding of the Group’s business, and enhancing the attractiveness of investing in our shares to encourage wider share ownership.

Number of Shares Held Details of Benefits

10,000-19,999 shares
・ Old Rookie Café 6-Month VIP Membership (access to two café  locations for up to six months)

or
・ Old Rookie Sauna 6-Month VIP Membership (access to four sauna locations for up to six months)

Equivalent to
JPY 220,000

20,000-29,999 shares

・ Old Rookie Café 1-Year VIP Membership (access to two café locations for up to one year) and a one-
night stay in a special room at Old Rookie Sauna Hotel

or
・ Old Rookie Sauna 1-Year VIP Membership (access to four sauna locations for up to one year) and a one-

night stay in a special room at Old Rookie Sauna Hotel

Equivalent to
JPY 660,000

30,000 shares or more
・ Old Rookie Café 1-Year VIP Membership (access to two café locations for up to one year), Old Rookie 

Sauna 1-Year VIP Membership (access to four sauna locations for up to one year), and a two-night stay 
in a special room at Old Rookie Sauna Hotel

Equivalent to
JPY 1,320,000

Validity Period of the 
Shareholder Benefit

： The initial validity period will be from April 1, 2026, to the end of March 2027. 
Subsequent validity periods are scheduled to run from April 1 of the year immediately following the latest record date (December 31 each year) to the 
end of March two years thereafter.
 

Start Date ： The program will begin with eligible shareholders recorded in the shareholder register as of December 31, 2025. 
Timing of Distribution ： Guidance will be sent to eligible shareholders each March.

Establishment of a Shareholder Benefit 
Program

[For Reference] ： Based on the closing share price on October 31 (292 yen), the yields are as follows:
10,000–19,999 shares: Shareholder benefit yield: 7.53%, Dividend yield: 2.17%, Total yield: 9.71%
20,000–29,999 shares: Shareholder benefit yield: 11.30%, Dividend yield: 2.17%, Total yield: 13.48%
30,000 shares or more: Shareholder benefit yield: 15.07%, Dividend yield: 2.17%, Total yield: 17.24%
⋆The yield is calculated based on the minimum investment amount required for each category
The dividend yield is calculated based on the dividend forecast for the fiscal year ending December 31, 2025, as announced on February 10, 2025 

* For details, please refer to the "Notice Regarding the Establishment of a Shareholder Benefit Program" disclosed on November 6, 2025
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Chapter3 : Business overview3.
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C
lient

Agency business 
(Advertising agency)

Ad platform business
(Advertising distribution 

service)

Other companies’ 
services

We classify our ad business into an agency business that also sells other companies’ services 
and an ad platform business that operates our ad distribution service.

Classification of Advertising Business 

etc

Advertising business

M
edia

U
ser
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Start of Business Alliance with Huckleberry, Inc., 
Provider of “CoreLink for TikTok Shop”

With the use of “CoreLink for TikTok Shop,” e-commerce (EC) businesses setting up shop on 
TikTok Shop through Adways can automatically synchronize product, inventory, order, 

cancellation and other data to streamline store operations while alleviating operational burden.

Seeking to offer comprehensive support to companies considering utilizing TikTok Shop.

Each EC cart/system

Product master

Inventory master

Order master

Products

Inventory

Orders/Deliveries

D
at

a 
co

nv
er

si
on
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Agency business ( Domestic・Overseas )
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Digital transformation of marketing as a business growth driver for clients

In our agency business, we provide comprehensive marketing support through integrated offline and online planning. In order to 
approach brand advertisers and execute more effective market planning conscious of full-channel*1 and full-funnel*2 marketing 
plans that integrate TV and digital, rather than confining ourselves to an advertising framework, we are marketing consultants 
who provide comprehensive marketing support for all types of issues. We also fuse AI-based highly sophisticated marketing 
technology and human operational and creative capabilities to create essential advertising value in order to provide 
comprehensive and efficient support for our clients' business growth.

*1. Full-channel : Widely utilizing media and other channels for attracting customers
*2. Full-funnel : Addressing multiple stages of customer activities, ranging from recognition of the product to consideration and purchase (use)

Principles of 
Agency Business (Domestic)
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FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3 FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

Gross Profit from Alliance 
with Hakuhodo DY Group

Number of Clients from Alliance 
with Hakuhodo DY Group

Gross profit and the number of accounts both increased YoY.

Progress of Capital and Business Alliance 
with Hakuhodo DY Group
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Launch of "CDP Consulting Service"

Jointly developed "CDP Consulting Service" with KIYONO Co., Ltd. to maximize 
the utilization of customer data in corporate marketing activities.

Starting with this development, the company plans to expand into broader data-utilization areas, 
including customer prediction modeling using online behavioral data and segment strategy design.

Customer Data Held by Companies Marketing ActivitiesCDP
Customer Data Platform

Attribute 
Information

Strategy 
Planning

Execution of 
Measures Operation Improvement & 

Support
Purchase 
History

Behavioral 
History

etc.

Design Utilization

"CDP Consulting Service" 
Provides end-to-end support from the design and implementation of CDP to integrated operations aligned 

with marketing strategies and continuous improvements.

*CDP（Customer Data Platform）: A customer data platform that integrates, analyzes, and utilizes various types of customer data (e.g., behavioral history, purchase history, and attribute  
                                                        information) held by companies
                                                        It is primarily used for personalization of marketing initiatives, customer management, and optimization of advertising distribution
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What “Ads-u” Series Can Deliver

Plans to Expand Series into Markets That Prioritize User Values and Behavioral Traits, 
Including E-Commerce, Travel, HR, Health Supplements, and Cosmetics

By Uniquely Accumulating and Analyzing Purchase Data, Series Enhances Connections with “Right Audience”

New New

Ads-u for Games Ads-u for Comics Ads-u for Finance
Delivering Ads to Users Interested in Financial 
Products Such as Securities, FX, Card Loans, 
Credit Cards, and Real Estate Investment

Delivering Ads to Manga Fans Identified Not Only 
Through Comic App Usage but Also via Media 
Preference Data

Reaching Enthusiastic Game Fans Previously 
Difficult to Target – Delivering Ads to Core Gamer 
Segments Who Truly Matter

Utilizing Online User Behavioral Data, 
“Ads-u” Series Enables High-Precision 
Targeting Design
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“1UP WORKS” Solves Challenges Through Integration of Data and Expertise

By Integrating Game Marketing Know-How with the Expertise of Specialized Game Creators,
We Provide a Creative Production Framework That Maximizes Advertising Effectiveness 

for Game Publishers.

Establishment of the “1UP WORKS” 
Creative Team Specializing in Games

Leveraging Content Understanding and 
Market Trends Accumulated Through 
Deep Commitment to Game Marketing

Pursuing Advertising Effectiveness by 
Combining Experience and Sensibility to 

Generate Unique Human-Driven Ideas
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Ad platform business
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Third quarter

OTT

Three-dimensional expansion based on channel, value and account

UNICORN continues to expand in terms of distribution, working with services such as CTV*1 and OTT*2 in addition to 
automatically optimized distribution on the Apple Search Ads | Today tab, search tab, search results, and product pages. 
Following the completion of testing, compatibility with YouTube was achieved and the ad delivery menu was launched, resulting 
in business expansion. We will continue to optimize user communication across all channels.

Display Ads Video Ads Search Ads Other 
(Performance-Based)

*1. CTV (Connected TV): A type of digital advertising that can deliver ads to television sets connected to the internet
*2. OTT (Over The Top): A generic term for content services distributed through the internet

In-Game
ads

Display ads for 
smartphone

App Store 
ads

DOOH

CTV
Google 
Search

About UNICORN

Launched

YouTube

Principles of Ad Platform 
Business (UNICORN)

Yahoo! ads

Under testing

Under testing
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Third quarter

191 259 242 268 317 
402 452 

629 
764 

978 1,042 978 988 

1,349 
1,417 

1,247 1,217 

1,409 

1,713 

1,404 
1,261 

1,127 

1,370 

1,607 
1,418 

1,583 

1,913 
1,905 

1,606 
1,716 

54 60 54 59 69 89 109 135 153 139 130 138 157 170 185 181 202 215 214 185 189 199 201 242 255 255 270 258 234 244

0

500

1,000

1,500

2,000

2,500

FY2018
Q1

FY2018
Q2

FY2018
Q3

FY2018
Q4

FY2019
Q1

FY2019
Q2

FY2019
Q3

FY2019
Q4

FY2020
Q1

FY2020
Q2

FY2020
Q3

FY2020
Q4

FY2021
Q1

FY2021
Q2

FY2021
Q3

FY2022
Q1

FY2022
Q2

FY2022
Q3

FY2022
Q4

FY2023
Q1

FY2023
Q2

FY2023
Q3

FY2023
Q4

FY2024
Q1

FY2024
Q2

FY2024
Q3

FY2024
Q4

FY2025
Q1

FY2025
Q2

FY2025
Q3

About UNICORN

Progress of UNICORN (Gross sales)

Change in UNICORN Gross Sales and Machine Learning Costs (JPY mn)

In materials up to the end of FY2021, only gross sales of UNICORN Inc were represented, but starting from FY2022, gross sales are 
represented as external sales generated by the Group that include transactions of departments exclusively handling UNICORN related sales. 
As a result, gross sales in materials for FY2021 and earlier and gross sales in this document differ. (Transactions of departments that also 
handle other products are not included.)

Gross sales
Machine learning costs

Test operation 
period

Gross sales grew 108% YoY, marking a record high for Q3.
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Third quarter

202 265 248 272 318 
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621 
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Q4
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Q1
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Q2
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Q3

FY2020
Q4

FY2021
Q1

FY2021
Q2

FY2021
Q3

FY2022
Q1

FY2022
Q2

FY2022
Q3

FY2022
Q4

FY2023
Q1

FY2023
Q2

FY2023
Q3

FY2023
4Q

FY2024
1Q

FY2024
Q2

FY2024
Q3

FY2024
Q4

FY2025
Q1

FY2025
Q2

FY2025
Q3

About UNICORN

(Total Operating Ad Spend*)Progress of UNICORN
Change in UNICORN Total Operating Ad Spend*/Machine Learning Costs (JPY mn)

Total operating ad spend Machine learning costs

Total operating ad spend* grew 106% YoY, marking a record high for Q3.

* Total operating ad spend is different from gross sales in that it is the total amount of money actually spent on ads served through UNICORN's system. In some cases, only UNICORN's 
margin is included in gross sales at the request of the client, and in other cases, gross sales are reduced when certain conditions are met according to the agreement with the client, so in 
order to show more accurately the increase or decrease of UNICORN as a service, from 2024 we are adding a chart of total operating ad spend

Test operation 
period
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Third quarter
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Q2
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Q3
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Q4

FY2021
Q1

FY2021
Q2

FY2021
Q3

FY2022
Q1

FY2022
Q2

FY2022
Q3

FY2022
Q4

FY2023
Q1

FY2023
Q2

FY2023
Q3

FY2023
Q4

FY2024
Q1

FY2024
Q2

FY2024
Q3

FY2024
Q4

FY2025
Q1

FY2025
Q2

FY2025
Q3

About UNICORN

Progress of UNICORN (Gross Profit)

Change in UNICORN Gross Profit (JPY mn)

Period of no disclosure

Gross profit grew 117% YoY, marking a record high for Q3.
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Third quarter
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FY2023
Q1

FY2023
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FY2023
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FY2023
Q4

FY2024
Q1

FY2024
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FY2024
Q3

FY2024
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FY2025
Q3

About UNICORN

Change in UNICORN Operating Profit

（Operating Profit）Progress of UNICORN
(JPY mn)

Operating profit grew 202% YoY, increasing by JPY 63 mn.

Period of no disclosure
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Third quarter

About UNICORN

Progress of UNICORN

Game OTTBrands Comics Other Game OTTBrands Comics Other

(JPY mn)

By genre, gross sales grew in Brands, OTT and Other.
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Third quarter

FY2025 Q3
YoY

FY2024 Q3

Result Change Change (%)

Gross sales 1,716 1,583 +133 +8.4%

Gross profit 646 552 +93 +17.0%

Operating 
profit 125 62 +63 +101.7%

About UNICORN

Progress of UNICORN
UNICORN’s Performance: YoY (JPY mn)

Gross sales, gross profit and operating profit
each increased significantly YoY.
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Achieving Ad Delivery Utilizing Users’ 
Behavioral Data

Ad delivery based on multifaceted online behavioral data with users’ consent

Enabling more effective approaches to user segments with high interest in 
specific products or services

About UNICORN

E-commerce purchases 
Online reservations

Gender, age group, area of residence, 
interests and preferences, services used, 
types of products purchased, household 
conditions, owned items, etc

Consumer
Credit card 

Cashless payment

Payment
Goods, Services, and 

Subscriptions

Products
E-commerce Sites, Online 
Malls, Reservation Sites,

Online Shops

Vendors

Mobile payment, carrier billing, credit card, 
convenience store payment, gift cards, 
deferred payment, etc

Soft drinks, alcoholic beverages, food 
products, cosmetics, daily necessities, 
home appliances, children’s products, 
games, apps, contact lenses, fashion items, 
pet products, supplements, etc

Merchandise, digital content, entertainment 
venues, sports events, beauty services, 
dining out, delivery services, entertainment, 
accommodation, flights, buses, trains, taxis, 
car rentals, car-sharing, etc

Online Behavioral Data of Users

ADAD
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*1. Indicates the number of unique browsers measured within a fixed period
*2. A cookie ID provided by Intimate Merger to identify the user's browser
*3. A common ID provided by Intimate Merger to replace third-party cookies

About UNICORN

Utilization of all audience data held by “IM-DMP,” including approximately one billion*1 internet 
user behavior histories,  attributes , and all other audience data held by “IM-DMP”

Demographic Data

Media Data

Survey Data

B2B Data

Intent Data

Corporate Data

Other Data

Offline Data

POS Data

IM-DMP

Allows for the expansion of 
deliverable audience size while 
maintaining high targeting 
accuracyetcDevices環境Environment

ConcernsInterestsDemographics

日本のインターネット人口の
をカバー約9割

1 Billion Monthly Data Points
Total IMID*2 and IM-UID*3

Partnership Launched with Intimate 
Marger, Provider of Japan’s Largest Data 
Management Platform(IM-DMP)

Covers Approximately 90% 
of Japan’s Population
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About UNICORN

UNICORN enables advertisers to maximize their ad effectiveness while 
minimizing the risk of brand value dilution,

 all within a globally recognized secure ad delivery environment.

Implemented DoubleVerify’s advanced Brand 
Protection, Brand Suitability, and Fraud 
Prevention solution,” Authentic Brand 
Suitability(ABS)”



Copyright © Adways Inc. All Rights Reserved. 42

“MetricWorks”, a solution provided by MetricWorks Japan Inc, which is the joint venture of UNICORN 
Inc. and MetricWorks Inc, in Japan, has been badged as a measurement partner in the MMM focus 

area within TikTok's Marketing Partner Program.

This allows advertisers, through "MetricWorks," to more accurately understand the impact of their 
TikTok advertising campaigns on sales and business goals, enabling data-driven budget allocation 

optimization and marketing strategy formulation.

About UNICORN
* MMM : Media Mix Modeling

MetricWorks Badged as TikTok Marketing 
Partner
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Third quarter

Copyright © Adways Inc. All Rights Reserved. 43
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Update affiliate advertising with 
new concepts

Strengthen service development to 
improve consumer experience and 

maximize media revenue

Principles of Ad Platform Business 
(ADWAYS DEEE)
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AppDriver

By combining the accumulated data, reward ad menu, and unique measures for each 
media, we achieve maximum revenue for both advertisers and media partners.

Strengthen service development to improve consumer experience 
and maximize media revenue

Adoption is expanding across a wide range of service sectors, including Finance, E-commerce, 
and Loyalty Programs, in addition to apps such as Games, Comics, and Matching.

Games Comics Matching

Adoption is expanding

Data-Driven Ad Operations Diverse Reward Ad Menus Unique Measures for Each Media

Finance／Payment services EC Loyalty Programs
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「Ads-u」シリーズによって実現できること

JAL and ADWAYS DEEE will co-create new projects with local regions and various businesses 
across Japan, aiming to promote the booming domestic trend of "JAPANESE SAUNA" as a 

new tourism resource from Japan to the world.

購買データを独自に蓄積・分析することで、“本当に届けたい相手“との接点を高める

ADWAYS DEEE and JAL Co-Host the First-Ever 
Experiential Event, 
"ALL JAPAN SAUNA JOURNEY EXPO2025," 
Featuring Local Saunas from Across Japan
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Other business (Non-advertising)
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"NANASHI FES 2025 JACKPOT,“ the first full-cast live event in two and a half years, was held at 
Toyosu PIT on August 22, attracting over 3,000 attendees and concluding with great success.

VTuber Production Agency “774inc” 
Over 2 Million Total Official YouTube Subscribers and Over 1.2 Million Total Official X Followers

Providing New Experiences and Value VTuber Business
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Providing New Experiences and Value

A marketing solution utilizing proprietary methods, which scientifically analyzes the creative 
production process with data and AI

Launch of New Solution, “Vect Method,” 
for Companies with In-House Marketing 

VECT INNOVATION Inc.
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Make the world say
“OMG, This is Amazing”
and empower every
person to expand their
potential, the heart of our
“No People, No Gain”
philosophy.

Copyright © Adways Inc. All Rights Reserved. 50
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Thank you very much for 
attending our presentation today

The information provided in this presentation contains forward-looking statements 
including Adways Inc.’s current plans, outlook, estimates and forecasts related to its 
business and industry trends. Such statements are subject to certain risks and 
uncertainties. Actual results may differ from the outlook expressed herein due to risks 
which may or may not be known at present, uncertainties and various other factors. 
Adways Inc. makes no warranty that its future outlook and forecasts are accurate, 
and actual results may differ materially from company estimates and may be worse 
than those expressed. 
Statements made herein are based on information available as of November 6, 2025, 
and a variety of factors may cause the statements to differ from actual results.
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Chapter4 : Supplementary materials4.
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* Operating profit/loss for FY2024 Q2 and FY2025 Q2 was negative. Therefore, the operating profit margin is not presented
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Quarterly Change in Consolidated 
Operating Profit/Loss
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FY2025 Q3 FY2025 Q2 Change Change (%)

Current assets 17,552 17,088 +464 +2.7% 

(Cash and deposits) 8,837 10,314 -1,477 -14.3% 

Non-current assets 4,150 4,240 -89 -2.1% 

Total assets 21,703 21,328 +374 +1.8% 

Current liabilities 7,747 7,362 +385 +5.2% 

Non-current liabilities 269 317 -48 -15.2% 

Total liabilities 8,016 7,679 +337 +4.4% 

Net assets 13,686 13,649 +37 +0.3% 

Consolidated Balance Sheet (QoQ)
(JPY mn)
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QoQ

FY2024 Q3 FY2024 Q4 FY2024 Q1 FY2025 Q2 FY2025 Q3 Change Change (%)

Agency (domestic) 5,779 5,046 4,803 3,814 4,969 +1,154 +30.3%

Agency (overseas) 1,222 2,125 1,882 1,809 1,852 +42 +2.4%

Ad platform 5,341 5,841 6,828 5,621 4,880 -741 -13.2%

Other 555 569 558 562 702 +139 +24.8%

Total 12,899 13,583 14,073 11,807 12,404 +596 +5.0%
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FY2023 Q3 FY2023 Q4 FY2024 Q1 FY2024 Q2 FY2024 Q3 FY2024 Q4 FY2025 Q1 FY2025 Q2 FY2025 Q3

ADW Japan 543 542 504 540 531 518 496 463 450

ADW China 74 75 67 61 59 59 53 57 55

Domestic subsidiaries 280 279 303 339 344 332 322 371 370

Overseas subsidiaries
(excluding China) 133 128 125 133 136 132 135 134 123

Temporary workers,    
part-time employees 76 129 66 82 93 89 72 57 55

Total 1,106 1,153 1,065 1,155 1,163 1,130 1,078 1,098 1,053
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Adways Inc.

February 28, 2001

Internet business

Sho Yamada

JPY  1,717 mn

JPY  54,615 mn

1,053 (for the entire group)

(FY2024, Consolidated basis)

(As at end of September 2025)

(As at end of September 2025)

Company name

Founded

Business overview

CEO

Capital

Gross sales

Employees
* including temporary workers

Company Overview
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